HISID OPERATED MARIMA - 2009

Income
Gross Concession Sales 5124, 159.00
Gross Shp Fees $150,388.00

Incame Taoltal: 5274 548.00

Concassion Set-Up Expenses 520,300.00
Fuel $35,900.00
Wages (includas burden) $91,043.865
Insurance S5,000.00
15t year paymentsiinterest on boats $53,800.08
Misc. Equipment for Boats 35,000.00
Boat Registratian 104,00
Supplies $500.00
Dues & Fees $150.00
Licenses - E50:0.00
Litilities - Marina $3,500,00

-Parking Lot $1,479.00
Telephone - $2 500,00
Postage - F350,00
Parts & Materials Used 1,000,000
Equipment Repair $5,000.00
Purchased Servicas 510,000.00
Bullding Repalr & Maint. $4,500.00
Past Controd $250.00
Dumpster $1,225.00
Corps Lease (2.2% of salas) $5,040.06
Fishing License Bond $2,500.00
Mize. Maint £5,000.00
Cleaning Supplies $675.00

Expense Total: 326040679

Capital Improvements

Floatation Replacement 20,000.00
Expenses wiCl 280.406.73
Nel Income =5,858.79

MARINA - LEASED OPERATION
Budget by Line ltem = 2009

Imcoma

Acch # Descriplion
4205 Marina Incorme

Income Tolal:
Wages / Burden

Hect # Description
9000 Wages
8004 Burden

Wage/Burden Total:

Operation & Maintenance

Acct # Descriphion
5010 Supplies

S020 Dues & Fees
5050 Utilties
5305 Parts/Matrls
315 Equipment Repalrs
5400 Purch Servica
9560 Bldg Repair & Maint
Q&M Total:

Expense Total:

Bliet

Capital Improvemenis
Floatation Replacement

Met wiCl

149,009

149,000

o

150
1,479

S00
60,530

4,500

67,158

81,850

20,000

61,850



COMNCGESSION SALES

Rental
Rate
$80.00 34,005.00
$158.00 54,770.00
$260.00 32,690.00
$89.00 54,005.00
$159.00 $4,770.00
$269.00 $2,690.00
$89.00 5222500
$159.00 53,180.00
$269.00 $2,152.00
$89.00 $2,225.00
$159.00 $3,180.00
§269.00 $2,152,00
116,00 54.640.00
$195.00 $3,960.00
§365.00 $3,650.00
$116.00 $4,640,00
$195.00 $3,950.00
§365.00 $3,650,00

Bosl Ranlals Est # of
Times Rented
Panlcan Boat #1 45
30
10
Ponloon Boat #2 45
30
10
Pontoon Boat #3 25
20
8
Pontaan Boal #4 25
20
g
BkifFish Boatl 40
20
10
SkifFish Boat A0
20
10
Feral
87 Oclane - 2,000 galion tank
18,000 gallons 2.55
Mise,
Misc. Sales {merchandise, food, beverage)
Misc. Baif ltems
Fishing License

$58,539.00

Sales
46 620,00

$17,000.00
$1,000.00

31,000,00

5124,159.00

Panioon -

2 HR 589 + fual
4HR 5159 + fuel
B HR £269 + fuel
SkifFi=h Boat -

2 HR 5116 + fuel
4 HR $198 + fuel
B HR $365 + fuel



MARINA SLIP INCOME

Yearly Slips - 2009

24
24
120
4

1028
2030
1020
10620 {uncoverad)

Overnight Slips

8
12

coversd
uncoversd

1,089,450 525 668.00
1,142.50 F2T 420.00
78025 $93,630.00
S72T5  52281.00

$149,009.00

Guestimated
Fentals

12.00 40

12.00 Ta

$480.00
$900.00

$1,380.00

[ -]
$150,389,00



WAGES

Annual PR Tax FUTA SUTA  Refiremen! Health Ins,
Marina Manager 35208600 2.700.14 B0.00 230.00 1,764.80 810004
Marina Clzrk 24 34000 185201 BO.O0 230040 1,217.00 B.100.00
Part Tima Seasonal® 212000 162.18 16.96 4876
Part Tima Seasonal® 212000  162.18 16.96 48,76
Part Time Seaszonal® 212000 16218 16,96 43,76
6590500 504889 21088 B0E6.28 2,881.80  16,200.00 91,043.65

*20hreiweek/June, July August @ S&hr



Marina Expenses

Wages 591,043.85

Rental Boats - Pontoons estimated @@ 23,425 each; SkifFish boats estimated @ 25,215 each.
7.5% Interest rate; 30 mos.; monthly payment on 6 boats - §4 483,34

4 Fontoan Soals
& SkiFishing Boat

Frice intorast

S93, 70000 F17.227.50

EE0430.00 5302136

F144 150000 514246 86 5158,378.85

1st year paymentsiinterest on boats

84,483 34/month $53 B00.08

Mizc, Concession Sel-Up Expenses
Computer System 31,500.00
Cash Register $600.00
Credit'Dabit Card Machina F500.00
Coolers $3,200.00
Merchandise Display Racks $2,500.00
[nventory - Merchandise 510,000.00
Misc. £2,000.00
$20,300.00

Fuel

18,000 Gallons Fuel @ 2.05 $35,900.00
Insurance $5,000.00

Misc. Expense Lisling (ifems in bold are expenses already in HISID Marina budget)

Misc, Equipment for Boats

Boat Registration $154.00
Supplies $500.00
Dues & Fees $150.00
Licenses - £500.00
Litilities - Marina $3,500.00

Parking Lot $1.475.00
Telephone - $2 50000
Postage - 5350.00
Parts & Materials Used $1.000.00

Equipment Repair

Purchased Services $10,000.00
Building Rapair & Maint. $4,500.00
Pest Contral H250.00
Dumpster $1.225.00
Corps Lease (2.2% of sales) $6,040.06
Fishing Lizense Bond $2.500.00
Misc, Maint. $5,000.00
Cleaning Supplies 257500
$03,353.06

Expenses $260.406.79

Capital Impravemenis- Floatation $20,000.00

Expenses wiCl 528040670

38,000.00 {lfe wests_ ski rapes, paddies, atc.)

$5,000.00 (500 in HISID 09 Budget)




